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Graduation vs Commencement: It is important to understand that graduation and commencement are two separate actions governed by two separate processes. 

GRADUATION happens when a student completes all the courses for a specific degree/certificate program and the Registrar’s Office verifies the student is done. This is a process called conferral and at the end of conferral, the student graduates from the respective program(s). 
Conferral takes into account the student’s total credit hours, Park Residency hours, Upper Division hours, Park Res GPA for the degree, GPA in the core, GPA in any minors or concentrations, core requirements in the major and any minors or concentrations (i.e. has the student completed all the classes listed on the audit/in the catalog), Liberal Education requirements, overarching Bachelor of Science requirements, and that there are no outstanding or pending class items (e.g. contracts for Incompletes are completed, all grades are posted, portfolios/compexams/capstones are submitted and scores reported to the RO from the respective departments if applicable). If you are counting, that is no less than eight but as many as 14 criteria. ALL THESE THINGS must be met to graduate.

COMMENCEMENT is the ceremony with the cap, gown, tassel, and stage. I get a lot of “crossed-wire” calls and email about graduation when the person actually means commencement. Commencement is the event; graduation is the process. Some things to keep in mind when dealing with the two are:
· A student’s participation in a commencement ceremony is 100% a personal preference and not mandatory to graduate. 
· Participation in a commencement ceremony does not mean the student is graduated.
· A student can graduate in a previous term and wait to participate in a commencement ceremony at a later date. 
· A student can participate in a commencement ceremony before they actually graduate the program. We require the student to be within 12 credit hours of graduation to do this.
· In short … 
	Conferral = Graduation
	Commencement ≠ Graduation

[bookmark: _GoBack]Application for Diploma and Commencement Ceremony: None of it – conferral, graduation, nor commencement – will happen without an application for diploma (dip app). Dip Apps are found on MyPark  Student Tab  Academic Information icon  Application for Diploma and Commencement Ceremony is a link on the left. As stated in every course catalog and on the top of every student audit, a dip app is required in the term(s) leading up to the student’s anticipated degree completion. This allows the student, advisor, and Registrar’s Office (RO) to identify any unmet requirements that would keep a student from graduating well before the student’s “final term.”
	Expiration. Dip apps are not good forever, they do expire. Once a student submits a dip app, that application is good for one year beyond the Expected Graduation Term/Year. This term/year is selected by the student during the application process.
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We know life happens and sometimes a student must withdraw from, defer, or retake a class. Therefore, we give each student an additional 12 months to wrap up his/her program without needing to reapply and resubmit payment for a new application. The expiration date is annotated at the bottom of the dip app. I review student records every term for those who have applied, and if a student reaches the dip app’s expiration date but has not completed the degree, I expire the application. The student will then need to reapply when he/she is closer to graduation and ready to finish. There are some instances where an extension can be granted, but it is a one-time courtesy upon request and coordination with the RO. 
	Paid Application. The vast majority of our students want an official copy of the diploma. And many of those students also wish to participate in a commencement ceremony. Both of these actions require a paid application for diploma ($75 UNDG, $125 GRAD). If a student wants to walk in a commencement ceremony, he/she will select the specific ceremony location/date during the application process. Park University will order a cap and gown for any student participating in a commencement ceremony at no additional charge. However, if a student selects “no” to participating in a ceremony but would still like a cap and gown, the RO can arrange shipment directly from the vendor, but this requires prior coordination with the RO and commencement team. 
	Free of Charge Application. Because a student cannot graduate without submitting a dip app and because we didn’t want to hold any degrees “hostage” should a student be unwilling or unable to pay the graduation fee, the RO created an application that is of no charge … but for conferral only. The free of charge application uses the same online process, but the student will select “NO” when asked if he/she wants an official copy of the diploma. The free of charge application will signal the RO to review the student audit and confer the degree/certificate as appropriate. There is no diploma (physical or digital) and no commencement ceremony … thus no charge. However, if a student changes his/her mind and decides they would like a diploma and/or to participate in a commencement ceremony, the student can submit a paid application at any time.
	Annotations on Dip App. Regardless of the type of dip app the student submits, the dip app comes to the RO via a daily COGNOS report. Using this report, I access the dip app in Filenet (P8) and check the application, program enrollment, and academic audit to determine the student’s proximity to graduation. I make an annotation of any classes for which the student has enrolled and any remaining requirements above/beyond those enrolled classes. I save the dip app to the student’s P8 file and make a copy of the dip app to send directly to the student at his/her ID@park.edu student email. I include the academic advisor, faculty advisor and/or campus center as well. Sending degree completion notifications this way casts a wide net upon the entire advising team and eliminates any “single point of failure” communication traps. Additionally, because everyone in the advising chain (student, SSC, RO) has access to the student’s audit and degree requirements, I do not re-review the application unless there is a significant change in the degree plan (e.g. DOM to add/drop a major or change degrees completely).
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